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STAR Value Statement for New BOD Development

1. Value Statement Summary

a. Summary of Request:  - in 2 or 3 sentences by the STAR member (or STAR business partner) that submits the request. Describe the request for new standards development in general terms.  Consolidate related topics in a single value statement. 

	


b. What business function/issue will be addressed through this request?  Describe this in the form of one or more project goals.  

	


c. What is used today – if it exists in one form or another.

	


2. Scope of request

a. Business Processes supporting request – 1 to 3 sentences summarize the new/existing business processes that the BOD request will support.

	


b. BODs required 

· Existing BODs that will be used to satisfy request – identify by BOD noun

	


· New BODs that will be required to satisfy request – identify by general description

	


c. Planning Assumptions:
· Is the required Infrastructure in place today in the majority of Dealers to use this BOD (Yes/No)




	


· If Not, how and when do you plan to have the required infrastructure in place?  Please describe in 1 to 2 sentences, include timeframe.


	


3. Cost/Benefit

a. Estimate Overall BOD Development Costs – level of effort estimates – possibly adopt 3 or 4 general categories of level of effort – one or more work-month equivalent (WME) or work-year equivalent (WYE) or Very Low (less than 2 WME), Low (2WME to 6WME), Medium (7 to 12 WME), and High (13+WME) or just estimate WME or WYE amounts.   Estimates for all of the following categories may not be applicable.

· STAR – STAR architects develop level of effort for STAR’s participation.  This section will be completed by STAR data architects prior to final project review.

	


· OEM – average of one or more OEMs estimate of development effort to support requested BOD.  This section will be completed by the Requestor.
	


· RSP – average of one or more RSPs estimate of development effort to support requested BOD.  This section will be completed by the Requestor.

	


· Dealer – average of one or more Dealers estimate of development effort to support requested BOD.  This section will be completed by the Requestor.

	


b. Implementation Costs - Estimates for all categories may not be applicable. This section will be completed by the Requestor.
· OEM - average of one or more OEMs estimate of implementation effort to deploy requested BOD

	


· RSP – average of one or more RSPs estimate of implementation effort to deploy requested BOD

	


· Dealer  – average of one or more Dealers estimate of implementation effort to deploy requested BOD

	


c. Support Costs - Estimates for all categories may not be applicable.  The requestor will complete this section.

· OEM – average of one or more OEMs estimate of ongoing annual support for the requested BOD

	


· RSP – average of one or more RSPs estimate of ongoing annual support for the requested BOD

	


· Dealer – average of one or more Dealers estimate of ongoing annual support for the requested BOD

	


d. Benefits - Estimates for all categories may not be applicable. The Requestor will complete this section.  Build a table of generic benefit “categories”, for example: support new business application, increase application availability/reliability, reduce support costs (time, effort, training, and/or skill requirements), increase business information availability/quality to name a few.

	Benefit Category
	OEM
	RSP
	Dealer

	1. Improved efficiency/reduced cost.
	
	
	

	2. Reduction of errors.
	
	
	

	3. New business Opportunity.
	
	
	

	4. Revenue enhancement.
	
	
	

	5. Improved Service Level.
	
	
	

	6.  Increased availability/reliability.
	
	
	


· OEM – 1 to 3 sentences

	


· RSP – 1 to 3 sentences

	


· Dealer – 1 to 3 sentences

	


4. Project Organization
a. Identify the Project Champion (identify one or more persons and one or more companies providing resources to assist in the BOD development and commitment to implement the completed BOD (as defined in the Project Schedule below).  The Requestor will complete this section unless otherwise indicated.

	


b. STAR Architect leading project – STAR indicates data architect to be assigned to the project (identifying relative availability)

	


5. Project Schedule

a. Identify estimated dates requested for BOD development (start and end dates as MMYYYY) and initial implementation date (MMYYYY) of the approved BOD. Indicate when the project will receive budgetary approval and indicate when the requestor’s development project (supported by the BOD) will be approved.  A detail project plan will be completed by STAR architect upon STAR approval of requested BOD project. The Requestor will complete this section.

	


6. Criteria for Success:

a. Deliverables – 1 to 3 sentences to describe in non-technical terms what development, implementation or support deliverables are key to the projects overall success.  The Requestor will complete this section.

	


b. Completion Criteria – 1 to 3 sentences to describe criteria that demonstrate the project’s benefits summarized in section III.d above.  The Requestor will complete this section.
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